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COMMUNITY INFRASTRUCTURE
Tuesday, September 8, 2009 at 12:00 p.m.

REPORT

PRESENT:


Councilor Louise Lawrie




Councilor Terry Stover




Albert Meijering, Chief Administrative Officer




Rebecca Allen, Executive Assistant
ALSO PRESENT:

Edgar Botelho, Public Works Department

Dymtri Kandiurin, Utilities Department





Patricia Kandiurin, Municipal Support Officer

REGRETS:


Roger Knezacek, Fire Chief
1.
CALL TO ORDER


Councillor Louise Lawrie called the meeting to order at 12:02 p.m.
2.
APPROVAL OF AGENDA

The agenda was reviewed as presented.  There were the additions of (5.1) Munck Park Update, (5.2) Used Oil Furnace, (5.3) Update on the Post office Building, (5.4) Akudlik/Flats Committee, (6.1) Back Lane Lighting, (6.2) Water Meter Readings, (6.3) Trailer Court Survey, (6.4) Tangible Capital Asset Inventory, and (7.1) In Camera Session.
3.
APPROVAL OF REPORTS

3.1
June 11, 2009
The minutes of the Community Infrastructure Committee meeting of June 11, 2009 were reviewed and the action items reviewed for updates.
Councilor Lawrie inquired about the water samples at the Lagoon.  Dmytri Kandiurin stated that they came out fine.  She stated with school about to start it may be a good idea to send a reminder out regarding smoking and staying 20 feet from the doors.  She also questioned whether the CR30 road was graded.  Dmytri stated that it was fixed as best as it could be, but it is still rough.  Councilor Lawrie inquired about the sludge removal.  Dmytri stated that quite a bit has been removed to date, there is more to be done, but they are experiencing a lack of staff.  
4.
DEPARTMENTAL REPORTS, CORRESPONDENCE AND/OR PRESENTATIONS
4.1
Utilities Report

In the absence of a Manager of Public Works and Utilities, Dmytri Kandiurin of the Utilities department presented a verbal report. The following items were noted:
· The department had a busy summer.
· They still have to pump out the lift station.
· They are continuing to pump out sludge.

· They are pretty much ready for winter.
· The boiler inspector is coming and once the inspection is complete, the boilers will be ready to fire up for winter.
· The water quality is good.  
· There were lots of visitors during the summer and many questioned why Churchill never put into the BCF for upgrades to the plants.  They were very impressed with the condition of the ancient equipment the town has.  We cannot put in for upgrades without the recommendations from an engineering firm which is what Stantec has been hired to provide.  Stantec will provide recommendations, and once those recommendations come, we can proceed with applying for funding.
There was discussion on what is the most efficient, low cost way for the town to provide water.  The CAO stated that it is up to Stantec to do the research.  Dmytri stated that they will be providing three options and then the town will need to determine which option best suits our needs.  The CAO stated that desalinization probably will not be feasible as it is a high cost to build and to run.
Councilor Lawrie inquired about the status of Flouride in the town water.  The CAO stated he has drafted letters to see what the best solution is.  The province’s stand is that it is up to the town whether we keep using fluoride or not.  The province will continue to pay for the fluoride should we decide to continue using it.

Public Works Department Report


In the absence of a Manager of Public Works and Utilities, Edgar Botelho of the Public Works Department presented a verbal report and the following items were noted:

· The department has started installing culverts at Goose Creek.  There are still more to be installed.  A total of 1200 feet needed to be installed from the cabins up to Dene Village.  There are 26 different locations.  Manitoba Hydro is paying for the culverts and the installation.  They still require A Base in order to fix the road.  Rock trucks have done and continue doing a lot of damage to the roads.  Culverts have collapsed due to the road being too low.
· They have finished grading the Launch Road.  Forty hours in total of man power was used.  The calcium has been sprayed.  They have replaced 210 feet of culverts down the road and spread 200 square meters of A Base.  The problem with the A Base is that it does not pack and a day after grading it begins to deteriorate.  This is taking a lot of time and there are issues to deal with in town.  The department of highways is saying they have no more money to purchase materials to keep repairing the road.
· They have been unable to do any willow clearing on the highway for the same reason, no more money.
· The installation of the catch basin on Hearne Street is complete.  They will be doing Radisson after.  There is frustration in trying to complete the work do to lack of staff.  They have been operating on a skeleton crew.
· All sewer and water issues are currently being fixed.  The valve replacement has been put on hold until a final report is received from Stantec.  80% of the jobs have been completed.  They will be starting two weeks of work required for Manitoba Housing shortly.

· 60 feet of space has been freed up at L5 due to a trailer load of garbage being shipped out each week.  There is a bear problem at L5 that they seem to have rectified by placing boards with nails at the entry into each bay.  As we approach full bear season a reminder needs to be sent out the residents and businesses not to dispose of food garbage out in the open.
ACTION:  Administration to contact Manitoba Department of Highways to come to Churchill to review the situation with the Launch Road.
ACTION:  Administration to arrange a meeting with Manitoba Housing Authority, Acting Manger of Public Works, and the Chief Administrative Officer to discuss the upcoming Sewer and Water projects.

ACTION:  Administration to contact Manitoba Conservation about signage at L5 to remind residents not to dispose of food items out in the open.
ACTION:  Administration to draft a notice to residents and businesses of Churchill to not dispose of food items at L5.

ACTION:  Administration to have the siding and bricks by the arena moved to cold storage prior to the snow falling.

4.2
MSO Report
A written report was submitted by Patricia Kandiurin, the Municipal Support Officer and the following items were noted:

· The off road vehicle by-law continues to be complied with.  There have been a few issues, and letters were sent out to parents/guardians and this seems to have fixed the problem.
· Dog complaints are down considerably.  With school beginning again, the MSO is requesting that the Public Works Department do a fast patrol each morning to look for loose dogs prior to the children heading for school.
· There have been inquiries as to when the Vet will be coming to Churchill.  The MSO has contacted Dr. Sawka to arrange a visit possibly in October.
· Letters have gone out to residents and businesses regarding Derelict vehicles.  A follow up letter will be sent to each person/business that has not complied.
· Buck A Bag is done for another year with some funds left over for next year.  Thank you letters have been sent out to each business that donated to the program.
· Over the summer 6 building permits, 1 demolition permit and 3 business licenses for out of town contractors were issued.
There was discussion on the time frame provided to the owners of derelict vehicles.  This has been an ongoing issue and it was felt that an extension to the end of September was too long.  The MSO stated that she was away for a time period and feels that this extension will give her time to give final notice letters to the owner before having the vehicles towed and stored.

ACTION:  The MSO will draft a final notice letter to the owners of derelict vehicles that are still not in compliance with the derelict vehicle by law giving them a deadline of September 30, 2009 to comply.
4.3
Fire Department Stats

There was no Fire Department report.
5.
OLD BUSINESS
5.1  
Munck Park Update
Councilor Lawrie gave an update on Munck Park.  She stated that a brick layer from The Pas may be coming.  The local aboriginal groups will be getting together to determine a dedication ceremony.
5.2
Used Oil Furnace
Councilor Lawrie inquired if there has been any additional information on purchasing a used oil furnace.  The CAO stated emails have been sent out, but he has yet to receive a reply.  He will follow up with the original emails sent.

ACTION:  Administration to follow up on information on purchasing a used oil furnace for the Town of Churchill.

5.3
Update on Post Office Building

The CAO stated that he has spoken with Doug Robinson and has been assured that he is trying to make the building safe prior to school starting.  The Committee requested that a follow up letter be sent to Mr. Robinson to confirm what his intentions are.

ACTION:  Administration to draft a letter to Mr. Robinson to find out what his time frame is to have the old post office building removed from its present location.

5.4
Akudlik/Flats Committee
Councilor Lawrie inquired on an update on the Akudlik Flats Committee.  Councilor Stover stated that it is time for them to meet again and that there is not much to report since the last meeting they had.

ACTION:  Administration to arrange an Akudlik/Flats Committee Meeting by the end of September 2009.

6.
NEW BUSINESS
6.1
Issue Sheet – Back Lane Lighting

The CAO presented an issue sheet regarding back lane lighting in the Town of Churchill.  A need has been determined for lighting in the back lanes.  There are safety concerns during Polar Bear Season that the lanes are too dark.  After determining placement with Manitoba Hydro, it was determined that there is a need for 27 new back lane lights to cover all areas of town.  The lights would be 100 watt directional halogen lights.





RECOMMENDED TO COUNCIL FOR DISCUSSION

6.2
Water Meter Readings

Councilor Lawrie stated that it may be more cost efficient to do one main reading per year like Manitoba Hydro does.  People could call in their readings if they would like a more accurate reading throughout the year.  There was discussion and there were issues that have been brought forward even on quarterly billings.  Things like leaks that were not detected have caused some very high water bills for even just 3 months.
6.3
Trailer Court Survey
Councilor Lawrie stated that the trailer court rent has been the same for a number of years.  She suggested that a survey be done in order to increase the rent or sell the lots that the trailers are on.  The CAO stated that we cannot sell the lots as the land does not belong to the town, it is crown land.  He stated that administration is in the process of increasing the lot rentals.
6.4
Tangible Capital Asset Inventory 

Councilor Lawrie inquired as to whether the tangible capital asset inventory was completed.  The CAO stated it has been.  Councilor Lawrie requested that a file be made up and available for council to review.

7.
IN CAMERA

7.1
The committee moved into an In-Camera session at 1:18 pm.

7.2
The committee convened the In-Camera session at 1:27 pm.

8.
NEXT MEETING

8.1
October 12, 2009
8.
ADJOURNMENT


The meeting adjourned at 1:28 p.m.
