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  COMPLEX OPERATIONS

TUESDAY, September 1, 2009 @ 12:00 p.m.
REPORT


PRESENT:


Deputy Mayor Heather Botelho





Councilor Louise Lawrie





Albert Meijering, Chief Administrative Officer
 



Rebecca Allen, Executive Assistant   

1.   CALL TO ORDER

      Deputy Mayor Heather Botelho called the meeting to order at 12:00 p.m.

2.   APPROVAL OF AGENDA

      The agenda was approved as presented with the addition of (6.11) Munck Park and  

      (6.12) Complex Revitalization.                                                  
3.   APPROVAL OF REPORTS

3.1 June 2, 2009
The minutes of the Complex Operations Committee meeting of June 2, 2009 were reviewed and the action items discussed for updates.  It was noted that a special meeting still needs to be arranged with a designer from Government Services to discuss plans for upgrades to the complex facilities.  There was also discussion on the action to have the electrician look into the lighting of the library.  The CAO stated that the lighting in the library is in the process of being changed.  Councilor Lawrie asked about dimming lights in the mezzanine.  The CAO stated that there is no lighting that can be purchased to be functional for just that area, however spot lights for art work can be purchased.  Councilor Lawrie inquired about possibly having different switches.  The CAO stated he would look into whether this can be done.
ACTION:  Administration to arrange a special meeting with a designer from Government Services to discuss plans for upgrades to the complex facilities.
ACTION:  Administration to look into having different switches put in to control the lighting of the various library areas.
4.    DEPARTMENTAL REPORTS, CORRESPONDENCE AND/OR PRESENTATIONS

4.1  Recreation Report

In the absence of a Recreation Coordinator, the Executive Assistant presented a written report. The following points were noted:

· The arena continued to be closed throughout the summer months as it was being used to store materials for the contractors doing renovations in the town centre.  All materials have now been removed and that maintenance to get the arena ready to put ice in is underway.  The painting of the bleachers and hockey boxes is currently being done and once finished, the puck boards and the surface will be cleaned.  The arena office will also be cleaned and painted.  An application was put into the RINC Fund to strip and paint the arena ceiling, but it is still not been confirmed if it has been approved.  The project will hopefully be done in the Spring of 2010 when the ice comes out.
· The swimming pool continues to be the facility that is used most on a consistent basis.  Adult swim for the summer months did see an increase in numbers which seems to be due to more people in the community.  Public and Family Swim also saw an increase.
· The attendance for the gym activities saw a decrease for the summer months.  The usage should pickup up once everyone gets back into their fall and winter routines.  Soccer was introduces, however it never fully took off due to the coaches busy work schedules.
· The first phase of the bowling alley will begin on September 8, 2009 with the lanes being refinished and the old air compressed system being converted to electric.  Once that is complete, the painting will commence and once that is complete, the carpet and flooring will be installed.  It is anticipated that grand opening will be within the first couple weeks of October.
· The Summer Day Camp went well with an average of 25 kids each day.
· The Churchill Baseball League was reintroduced this summer and started off great.  It fizzled out after 1 month.  It was a good start to getting people back into the game and hopefully next summer will be better.
· T-Ball went on through the summer and fun was had by all.  It was a good start to a good program and hopefully it will be bigger and better next year.
· A new program called Eco Kids was introduced this summer with approximately 8 kids registered.  The program is geared to getting kids excited about the environment and what they can do to make it better.  The program will run until the end of summer.
· With the end of summer comes the beginning of new programming.  A Leisure Mart is planned for September 19th to get everyone to register for the different programs.
The committee took the opportunity to thank Rebecca Allen, Executive Assistant for keeping recreation going for the community until a Recreation Coordinator is hired.
4.2  Complex Report
In the absence of a Complex Manager, the CAO presented a verbal report. The                                            following points were noted:

· There were two break and enters into the town centre through the underpass.  The handles were taken off and the area is now used as an exit point only.
· Lights are on order for both inside and outside.
· Kevin Affleck from Government Services will be in Churchill the end of September to discuss capital projects for 2010/2011.  Some of the suggestions to date have included a new cooling system for the arena, new floor covering for the entire town centre, security needs of the town centre and replacement of all windows in the town centre.
There was discussion on whether the town centre is getting new boilers.  The CAO stated there will be decoupling of all systems.  

There was discussion on whether the complex has wireless access.  There is a hot spot in the building and all anyone has to do is contact MTS to set up an account to access it.
There was discussion on the cafeteria area.  The committee feels it needs to be completely cleaned out as the equipment in there is no longer good.

ACTION:  Administration to arrange the town centre cafeteria area to be cleaned out. 

5.   NEW BUSINESS

5.1 Indoor Playground Renovations

The committee decided to table this discussion at this time.

5.2 Outdoor Playground – Budget for new structures.

The outdoor playgrounds need new structures and equipment.  There was no money budgeted for this year, but there are grants that can be applied for to assist in the upgrading of these areas.  The committee would like to sit down and review the various playground equipment catalogues to see what kind of cost we would be looking at for next year.

ACTION:  Administration to arrange a special meeting with the committee to review playground equipment catalogues and come up with an estimate of what it would cost to upgrade the town’s outdoor playgrounds.

6.   OLD BUSINESS
6.1 Town Square Gazebo
The committee stated that we need to move forward on the plan to have a gazebo and stage in the Town Square.  The CAO stated that two plans were presented, one from Public Works and the other from Councilor Stover.  No formal decision was ever made.  $20,000.00 was approved from the Churchill Mitigation Trust Fund.  The committee requested that a special meeting be set up to formally make a decision in order to move forward by the summer of next year.

ACTION:  Administration to arrange a special meeting with Council to discuss and finalize the plans for the gazebo at the Town Square.
6.2 2009-2010 Complex Work Plan

The CAO stated that during the meeting with Kevin Affleck, we can discuss the plans for 2009 and 2010.  Some of the plans to discuss will include the Pool Change Rooms, the Library and the Security Kiosk.
There are issues with the town’s outdoor playgrounds being unsafe.  The Button Street Playground would take priority over all of them.  Some of the structures need to be replaced; however there is no budget to have them replaced this year.    They would like to have a special meeting to determine what needs to be replaced and done to have our outdoor playgrounds safe and how much money this will take.

ACTION:
Administration to have the security strips put up so the scanning system can be implemented.

ACTION:
Administration to arrange a special meeting with Echo Stewardson, Jen Campbell, Karen McCall, and the Complex Operations Committee to discuss the concerns and requirements for the outdoor playground facilities.

6.4  Bowling Alley

This was addressed in the Recreation Report.
6.5  Summer Projects

The CAO stated that the projects for the summer are progressing.  He has reintroduced the work order system and is enforcing it.  
6.6  Staffing for the Complex

Councilor Lawrie inquired where things are at with regards to the staffing of the complex.  The CAO stated that we still do not have enough casuals in our cleaning and security departments.  We have been placing advertisements for casual employment, but do not seem to be getting that many applications.

6.7  Renovations Update

The CAO stated we are still waiting on handles for the doors throughout the building.  The Library should be completed by the end of the week.  He stated that due to the long closure of the library for renovations, the library feels they should not have to pay rent for that time.  He stated that he will be going back to Government Services for that portion of the Library’s rent.  The shelves for the new recreation storage room are being constructed in house and should also be done within the next couple of weeks.

6.8  Plans for swimming pool change rooms

The committee expressed concern that they were not able to provide input into the swimming pool change room renovations.  The CAO stated that the tender for the change rooms has already been awarded to Park West Projects.  Up to this point government services has provided the plans to the town at the same time they have put the projects out for tender which does not allow time for recommendations or changes.  He stated that they have worked out that in the future the town will receive the plans prior to the projects going out for tender.  He did state that the plans have been developed to meet codes and that it is impossible to change the plans.
Councilor Lawrie stated that she was very unhappy with the plans and that Government Services did not take in to consideration the users suggestions.  She feels that they should have taken the opinions of the people that are frequent users of the facilities.

6.9  Security Needs for the Complex

The CAO presented the report from the MIT Security Branch visit in June of 2009.  There are certain things that are of an emergency and need to be addressed immediately.  The security specialists stated that the complex requires all new doors, cameras, an alarm system, and a kiosk.  These will be in the 2010-2011 work plan.  The software for the security strips will be in place by this fall.
6.10 Munck Park

Councilor Lawrie gave an update on Munck Park.  She stated the bricks have been there for one year.  A meeting needs to be arranged with the Churchill Ladies Club, The Churchill RHA, and The Town of Churchill to discuss the area.

ACTION:  Administration to arrange a meeting with the Churchill Ladies Club, and The Churchill RHA to discuss the upgrades to Munck Park.
6.11 Complex Revitalization

The Committee wants to keep this as a recurring item on the agenda.  This item fits with the upcoming meeting with Kevin Affleck to discuss capital projects for the complex.
7.   IN CAMERA

8.   NEXT MEETING

8.1 October 6, 2009
9.   ADJOURNMENT

      The meeting adjourned at 1:16 p.m.
